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THE BASICS
This is a rule to save your voice and encourage students to keep their attention on you at all times. 
Tell your students that during activities and at specified other times during the class, when you need 
to speak to them, rather than raise your voice, you will raise your hand (or you can choose some 
other clear and obvious sign). When they see you do this, they should stop whatever they are doing, 
stop talking and give their full attention to you. You may ask them to stand up and raise their hands 
as well. You could instigate some form of consequence or minor punishment for the last student to 
comply each time.

WHY?
This very simple technique makes it unnecessary for you to clap, raise your voice or use any other 
loud or forceful method to get your student’s attention. Moreover, it subtly trains them to keep 
some degree of attention on you at all times.  You may also find that students who notice first will 
draw others’ attention to the need to be quiet and still.

SETTING UP THE RULE
If you intend to set up this rule for any part of the day, it is worth practising a bit first. It is easy 
to make into a game, possibly with rewards for the first to respond and some form of humorous 
consequence for the last to respond.

WHO IS IT APPROPRIATE FOR?
The ‘Hands Up Rule’ probably works best with junior students up to eleven years old, particularly 
if it is going to be integrated as one of the principal methods of classroom management. However, 
it can also be used with older students and even with adults in a humorous way.  I once had to 
organise a show in a school to which other year groups and parents had been invited. I used the 
hands up rule to corral my class to their starting positions and get them settled. By the end of the 
show, all the other year groups, teachers and parents were standing up and going quiet when I put 
my hand up. They thought it was fun!

WHEN TO USE IT?
The hands up rule can be used all day long throughout the term or semester. If you don’t want to 
use it that much, it is particularly useful when you have set students off on activities when they are 
working autonomously; for example, when students are engaged in project work of some kind or 
working in groups.  It is also particularly useful during sports lessons or on school trips when the 
students are more spread out, but it is important that their attention remain fixed on the teacher as 
much as possible.

THE HANDS UP RULE
TEACHER HANDOUT



WWW.ENGLISHINACTION.COM

WWW.ENGLISHINACTION.COM

MAKE YOUR OWN VARIATIONS
Don’t start speaking to the class until the students are still and their attention is focused on you. 
It is up to you to decide how much attention is enough and whether any background movement 
or chatter is acceptable. The main thing is to be consistent. During some activities you might allow 
other students to act as monitors, or you might even allow the students themselves to instigate 
the rule to get their classmates attention during presentations and similar activities. This spreads 
respect around and instils the idea that shouting is not the only way to be heard.
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